
ANNUAL
REPORT

www.communitylivingoptions.org

- 2023 -



Fiorella Spalvieri
Executive Director

MESSAGE FROM THE
EXECUTIVE DIRECTOR

Community Living Options1

As we reflect on the past year, we
are proud to highlight the
significant progress we've made in
advancing our vision of enhancing
the quality and scope of our
services through integrated and
coordinated care. Our organization
has always been driven by a
commitment to empowering
individuals with disabilities to
reach their full potential, and this
year was no exception.

In a major milestone, we
successfully implemented our
strategic plan, setting a clear
direction for our work and guiding
our efforts to make a meaningful
impact in the lives of those we
serve. This plan serves as a
roadmap for our organization's
future growth and success,
ensuring that we remain focused
on the most critical areas of need.

Building on this foundation, we
also introduced a new
compensation model that
recognizes the value and
contributions of our dedicated
staff. This innovative approach
not only acknowledges the hard
work of our team members but
also aligns our compensation
structure with our values and
mission.

But perhaps most importantly,
we made significant strides in
serving more individuals with
disabilities than ever before.
Whether through our
programs, services, or
advocacy efforts, we are
proud to have made a tangible
difference in the lives of
people with disabilities,
providing them with the
support and resources they
need to thrive. As we look to
the future, we are excited to
continue building on this
momentum, driven by our
shared passion for creating a
more inclusive and equitable
society for all.
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Staff and Residents headed to see the Detroit Tigers
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FINANCIALS
AND
PERSONNEL

Staff and Residents at Camp Amigo

21%
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    Office Personnel     

150
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79%Direct Support
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REVENUE

$8,963,511

EXPENSES

$8,545,716

NET  ASSETS

$6,326,367
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Staff Demographics

Percentages

73%

27%

59%

41%

Integrated Services of Kalamazoo
91.8%

Other CMH
6.1%

Private Pay
< 1%

Net Investment Income
<1%

Other Income
<.5%
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Income Sources



OUR ACHIEVEMENTS

Consolidate and Reinvest Housing Inventory to
Better Meet Changing Consumer Needs

Maintain Commitment to DEIA Plan and Equitable
Practices

Increase Community Integrated Activities for All
Consumers

Provide Additional Staff Development Opportunities for
to Support Continual Quality Improvement 

Farrell Resident Visiting Wolf Lake Fish Hatchery

FUTURE DIRECTION

Alcott Adult Learning Center continues to grow it ’s  census.
Bronson House has been able to support permanent and
respite-care residents.

Successfully completed a full  CARF review of our homes
and programs and received CARF Accreditation for 3 years .

Grant Recipient from: Dorothy Dalton Foundation,
Kalamazoo Community Foundation,  Arts Fund of Greater
Kalamazoo, Kalamazoo Rotary,  and People’s Food Co-op
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Our Vision is to enhance the quality and
scope of our services through integrated
and coordinated care.
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Our Mission:
We assist individuals in achieving their
life goals by building relationships
through quality services in supportive
environments.
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